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CORPORATE SOCIAL RESPONSIBILITY

Introduction

Corporate social responsibility (CSR) is a ‘movement’ that is aimed at encouraging the business environment to be more aware and responsive to the impact that it has on the general society inclusive of the stakeholders and operations involved.  (Schwartz, M.S., 2017) The Corporate Social Responsibility concept is also a business approach that is used to engage corporations and businesses in the sustainable development processes through the provision of social, environmental, and economic benefits for its stakeholders and the general population at large. It is therefore regarded as a phenomena with many practices and definitions that are perceived, understood, and implemented differently throughout different countries, regions and companies. 

Being a broad concept, Corporate Social Responsibility covers various diverse topics such as corporate governance, environmental effects, human rights, working conditions, health and safety and the contribution all this has towards the general economic development (Ni, A. and Van Wart, M., 2015, 2015). Despite the several definitions that Corporate Social Responsibility has, its main purpose is embedded in the objective of driving change towards the achievement of sustainability. Companies, and different regions may have varied achievements in terms of the Corporate Social Responsibility initiative with some having remarkably good performing ones. It is however quite difficult to get these corporations on the forefront of the aspects of Corporate Social Responsibility when it comes to environmental sustainability. There are several definitions that are interlinked to Corporate Social Responsibility with some mentioned above. 

The main definition of CSR covers how corporations manage their production processes and business engagements to generate an overall positive impact to the society (Schwartz, M.S., 2017). This general positive impact generated in the society is done in two aspects of the general operations. The first aspect includes the quality of management covering both processes and people which reflects more to the internal environment. The second aspect is the nature of and quality or quantity of their impact on the society and various related areas. In the external environment, we get the stakeholders having an increased interest in the company’s activities with time. Most of them gauge the company in terms of its activities and performance in the outer circle of its environment in terms of whether it is good or bad, services produced and the products, all in the aspects of their impact on the environment and local communities. It also transpires to the people inside the inner circle which leads to assessment on how the company also treats or develops its workforce. Out of all these speculations, the financial analysis and performance gets the predominant focus and its association with quality management; all acting as indicators of how the company helps the society and the likelihood of having a sustainable progress in the future. 

The World Business Council that deals with Sustainable Development brought forth another definition of the Corporate Social Responsibility concept into light through its ‘Making Good Business Sense’ publication by Richard Watts and Lord Holme (Holme, R. and Watts, P, 2001). It covers Corporate Social Responsibility as the continuation of a business to having an ethical behaviour and contributing to the economic development while improving the quality of lives of its workforce, their families, the local communities and the general society as well. This particular definition assumes quite different perceptions of several different societies across different regions in the world. It brings in a perspective of Corporate Social Responsibility that is concerned with capacity building when it comes to the development of sustainable livelihoods. It puts forth a respectful front to cultural differences and establishes a strong network with the people. This network develops the art of finding business opportunities in the development of its employees’ skills, the community and indirectly helping governments in that trend line. 

In the western world, particularly with the developed countries, Corporate Social Responsibility is defined more as a philanthropic model. In this stature, the companies tend to make profits in an unhindered manner except for the fact that they fulfil their duty by paying taxes. This is normally followed by donation of particular amounts of shares of the profits earned to charitable causes. If in any case, the company benefits back from these charitable projects, it taints the image of that particular company in most cases. Most of these societies tend to have some level of sustainability achieved in its economies, social and political environment. Therefore, the companies do more like helping with the sustainability of initiatives that help the society, or establish better versions of the existent ones (Ni, A. and Van Wart, M., 2015, 2015). With this particular societies, this goes beyond the country to help other continents or countries as well. 

The fourth model or rather definition of Corporate Social Responsibility is based on the European society which tends to be more focused on operations of the business in a way that is more socially responsible. This is complemented with investments done in the society for the purpose of solid business-related case reasons. This model is more sustainable because; it gets social responsibility to become a more integral part of the process of wealth creation. When this is managed properly, it enhances both competitiveness of the business operations while maximizing the wealth creation value in the society. The second reason why this model of Corporate Social Responsibility is sustainable is that it betters the incentives to the practice of CSR due to the peripheral relation it has to the main business. 

Picking an example of the Safaricom Company, the CSR model is depicted in several aspects that cover the four definitions. It is however imminent that despite participating in development and helping the society, the company like most others use these mechanisms to benefit their prowess as well. An example is the mobile banking trend that not only support local businesses and people’s lives but also gets them to incur a lot of money which transpires to profiteer the company. In their defence however, it is clear that the society tends to have a lot of needs and different priorities for each, so does the industry. Therefore, despite the corporations making moves to bettering the society, they also have to keep developing themselves and therefore cannot afford running CSR models in the society which could be turned to be a better initiative to develop themselves more.

CSR In Supply Chain management

Generally, when referring to Corporate Social Responsibility the triple bottom line comes to picture which represents the three P’s for Planet, People, and Profit. With their proportions in the world right now, they all do not get to benefit similarly when it comes to CSR given the priorities involved. When it comes to the new trends specific areas like the food industry tend to face significant risks from the public dissatisfaction of the CSR model especially in the supply chain management aspect. The food supply chain system mainly covers the process of how food from the farm ends up on the table which covers production, distribution, processing, consumption and disposal as well. In the industries, business nature gets finances being prioritized more over some issues like ethical values and social responsibility (Low, S.A., Adalja, A., Beaulieu, E., Key, N., Martinez, S., Melton, A., Perez, A., Ralston, K., Stewart, H., Suttles, S. and Jablonski, B.B., 2015, 2015). Therefore, the interaction between the three p’s in line with the Corporate Social Responsibility has brought more rise to the ethical issues in several stages of the chain. The main focus that fuels unethical issues tends to be the development of the culture of cost containment. 

Being a major corporation in the food industry, Unilever faces some of these issues to do with ethics, especially when it come to the decisions made and projects followed to providing food. It is a production company that focuses on the ingredient part of foods majorly as compared to other food products (Schäfer, H.,, 2016). One of the main difficulties that leads to unhealthy decisions is the growth of demand for the low-cost products that has generated such a huge competition in the business which brings an easier availability of goods from the black market which are counterfeit. Therefore, in this particular situation, the decisions which the company tends to make are dependent on the management. With this happening, the company goes for the product innovation process whereby there is a production of cheaper and more suitable alternatives that stand in for the available raw materials and supplier short listing procedures get modified. However, most of the companies do not end up doing this. 

In some extent, the products developed tend to value the factor of being more competitive in terms of pricing which could lead to the production of goods that are not very healthy for consumption. This is ethically wrong because it supports the business at the expense of exposing people to unhealthy products. The other aspect to it is whereby, the Unilever company would produce the products that it has already but in lesser quantities for affordability which ends up exploiting the people more rather than serving them. 

Unilever’s products include cooking oil, additives that serve as ingredients and many more products that are used in the food industry. These products make people’s lives easier and serve them well in as much as food and eating is involved. But most of them are generally for consumption. The company however tends to leave most of the information concerning these goods and their production processes unknown to the public. This is a factor that is controversial, given the fact that it could lead to the use of the company’s value proposition by competitors, but it also puts the people in a riskier position. An example is whereby people consume extra cooking fat which exposes them to the levels of too much cholesterol consumption which is bad for their health. 

In the supply chain management concept of unethical issues that companies get themselves into for the compromise of business and social responsibility mixology there are major activities that the company indulges into which transpires to the environmental activities. These activities include management in the aspects of customer relationships, materials utilized, production control and resources procurement, risks, inventory, and supplier relationships (Schäfer, H.,, 2016). The environment is differently affected by the management of these issues with some having adverse effects and others having less adverse ones. In the case of the Unilever company, customer relationships and supplier relationships lie in the aspects of ethics. Material utilization is a significant factor when it comes to environmental negative impacts that the supply chain procedures of the company can bring forth. A case scenario is whereby materials can be underutilized and replaced by processed elements that end up also affecting the environment negatively. Using plastic bags instead of more organic packages, to reduce costs because the latter is more expensive can lead to more plastic bag disposal which contributes much to pollution in water sources, and the land especially with poor waste disposal. 

With production control and resource management affects the environment when over-utilization is experienced. Given the increasing population, companies like Unilever get more demand and tend to over utilize the available environmental resources or in the process of production they work with factories that release chemicals into the environment (Schäfer, H.,, 2016). This is normally a process that is inevitable and it ends up affecting the relationship that the company has with the society. Due to the CSR model, the society tends to have a mentality that the companies should not do anything that compromises their wellness of puts them at risk. This is very crucial especially if the company belongs to the food production industry like Unilever. 

In conclusion, the key focus to improving the society while maximizing on profit and production is mainly blinded by the issues that do not support the greater good cause of the society. These issues mainly lie on the ethical and environmental pollution stand. Sadly, even in the rise of industrial evolution or technological advancement, these issues also keep advancing and it has been a major challenge when it comes to tackling innovation and development which could be toxic or bad for human existence. Therefore, in conclusion, Corporate Social Responsibility is a concept that is hard to manage with the negative side of production in relation to social development being on the rise.
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